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As technology evolves, the skills gap within IT departments continues to
widen. New technologies are being adopted more quickly to keep pace
with business changes, necessitating a constant update of skills. Yet, fully
outsourcing these skills isn’t always the solution, as they are a core part of
any IT organization.

Filling the Skills Gap

To effectively address this issue, many organizations focus on
continually closing the skills gap. This means implementing
continuous learning to ensure IT staff have the most current,
comprehensive understanding of the technologies they use
and manage.

The skills gap also has a tangible impact on the budget. It's
essential to bring in the right skills at the right time to avoid
unnecessary costs and ensure efficient project execution.

By investing in continuous learning and development,
organizations can mitigate the budget impact and maintain a
competitive edge. To do that we need to invest inand manage

several activities and resources: C l i e n t S u C C e S S

e Continual Learning: Regular on the job training and
development programs are essential to keep IT staff updated Vo nto bel
with the latest technical advancements.

“We have a great relationship with the local

¢ Effective Knowledge Sharing: Creating an environment service team and they provided us with extra
where management knowledge on the latest technology is on-site support during the migration.
shared effectively ensures all team members are equipped
with the required skills. D .
enizBank &

e Boosting In-House Expertise: Expanding these skills
in-house is crucial, as they form the backbone of the IT
organization.

“Hitachi Vantara’s professional services team
assisted with the implementation and data
migration to ensure a smooth transition. Their
expertise and dedication were instrumental
in achieving our project goals efficiently and
effectively.”
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“We're excited to continue our trusted partnership
with Hitachi Vantara and drive automation to
unlock even more efficiencies in the future”



Hitachi Vantara IT Infrastructure Residency Services

Hitachi Vantara’s Residency Services

At Hitachi Vantara, we understand the importance of having the
right expertise at the right time. That's why we offer Residency
Services as part of our comprehensive professional service
catalog. Our team of seasoned experts are ready to support
your IT initiatives, providing the expertise and hands-on skills
needed to drive success.

This also helps augment the Hitachi EverFlex Infrastructure
as a Service (laaS) offering and expands the integration of
existing heterogenous infrastructure and tools using Hitachi
EverFlex Control.

Whether you're looking to close skills gaps, enhance your
team’s capabilities, accelerate project timelines or ensure
the successfulimplementation of complex solutions, Hitachi
Vantara Residency Services are here to help.

Our residency services offer several key benefits including:

¢ Immediate Expertise and Insight: Partner with seasoned
professionals equipped with extensive hands-on expertisein
Hitachi technology, for consulting, solution architecture and
design, workflow design and integration, automation, data
orchestration and hands-on expertise with direct links into
engineering and support teams.

Enhanced Support and Performance: Our residency
services provide hands-on experience with real-world
hybrid cloud and Al infrastructure projects, significantly
boosting technical skills and knowledge while ensuring
comprehensive support.

Boost knowledge Transfer: Entrust us with the technical
oversight necessary for swift and efficient infrastructure
projects or operations, while we seamlessly facilitate the
transfer of critical expertise to your staff.

Advanced Integration: Practitioners can focus on specific IT
areas such as hyperautomation, Al, ML, or ITSMintegration,
allowing your staff to gain firsthand experience and develop
expertise in their chosen fields.

© Hitachi Vantara

A Hitachi Group Company

Contact Information
USA:1-800-446-0744
Global: 1-858-547-4526

Corporate Headquarters

2535 Augustine Drive

Santa Clara, CA 95054 USA

hitachivantara.com | community.hitachivantara.com

hitachivantara.com/contact

o Risk Mitigation: With the right skills at the right time, our
residency services directly impact the quality and success of
IT projects and operations.

o Alleviate Recruitment Headaches: Spend less time recruiting
and retaining high-quality talent. Our residency services
enhance your organization’s reputation and provide a steady
stream of trained professionals when you need them most.

e Flexible Resourcing: Flexibility of residency services, when you
need them, drives improved project outcomes and reduced
FTE management.

Hitachi residency services can be a crucial component

of professional development and project success for
Infrastructure as a Service integration and streamlining its
operations.

Let Hitachi Vantara augment your existing staff and get on the
right track to the most optimal infrastructure and operations
performance you can have, giving you a fast start to technology
modernization and allowing your existing staff to broaden their
skills or focus on more important business priorities.

Contact us today to start collaborating with
Hitachi Vantara.
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